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| oM ABOUT THE WEBINAR

PTTS brings together industry professionals
and experts for a thought-provoking
hybrid session exploring modern contract
management, risk allocation, and best
practices across the global construction
industry.

KEY HIGHLIGHTS

> Managing FIDIC and NEC contracts in major
international infrastructure projects:
Approach for preparation of effective contract
documents, Risk allocation, claims
management, and FIDIC-based contract
practices.

Legal frameworks, arbitration, & dispute
resolution in construction contracts.

p The role and importance of GBR in
underground space use projects.
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Andrea Dalceggio

Commercial Director,
Webuild S.p.A., Canada

An Italian engineer and contract manager with over 24 years of
international experience in infrastructure and energy projects
under FIDIC Conditions of Contract. He holds multiple degrees,
including an MSc in Electrical Engineering, an LLM in
Construction Law and Arbitration, and an LLB in Law. A FIDIC
Certified Adjudicator (President’s List) and DRBF member, he
has led major design-build projects in Europe, Latin America,
and North America. Currently serving as Commercial Director
for Webuild S.p.A in Canada, focusing on progressive design-
build and target price models.

SPEAKERS

Marisol Tamara Ellis A.
Partner, Icaza, Gonzalez-Ruiz &
Aleman (IGRA), Panama

Marisol Tamara Ellis is a Panamanian attorney specializing in
commercial and construction law, arbitration, and dispute
resolution. She holds master's degrees in Commercial and
Business Law, a diploma in Construction Law, and specialized
training in FIDIC contracts and negotiation. A Partner and Co-
Head of Litigation and ADR at IGRA, she represents Panama at
the ICC International Court of Arbitration (2021-2027). She is
also listed as an arbitrator at CeCAP and CESCON, and serves
as a member of the DRBF and the Superior Council of the
Arbitration and Dispute Boards Center AZ of Peru.

Matthias Neuenschwander
CEO, Neuenschwander Consulting
Engineers, Switzerland

Matthias Neuenschwander is a Swiss civil engineer and contracts specialist with over 30 years of international experience in infrastructure
and tunnelling projects. Co-author of the FIDIC Emerald Book, he is an expert Adjudicator and member of the DRBF. He is the ex-chairman of

joint FIDIC-ITA Task group 10 and ex-animateur of ITA WG-3. Hw has served as adjudicator, claims expert, and trainer for major design-build
and EPC projects across Europe, Asia, and the Middle East, promoting fair and balanced contractual practices worldwide.

Augusto Gutiérrez
\ ‘) Country Director, Gleeds

Augusto is Director of Gleeds in Peru. A Civil Engineer, MBA,
MDI. NECReg certified by the ICE. He has experience in PMOs,
FIDIC contracts, and is a member of the DRBF. With over 30
years of professional experience, he has been directly managing
standard contracts for more than 7 years. He worked for the
Lima 2019 Pan American Games as the infrastructure leader

and PM for one of the first 5 NEC projects in Peru. In 2020, he
was in charge of the infrastructure for the Peruvian pavilion at
Expo 2020 in Dubai. Since 2021, he has been advising on G2G
agreements between the UK and Peru for the ANIN,
Bicentennial Schools, and now for a package of large hospitals.

Katherine Quiroz
Contract Manager FIDIC,NECReg &

Legal Consultant, Peru

Ay

A Peruvian lawyer and contract manager with over 13 years of
experience in managing infrastructure contracts and dispute
resolution. She holds a Law Degree and a Master's in Advanced
Public Management. Her work spans major projects under FIDIC
and NEC contracts across Latin America, representing clients,
contractors, and engineers. She has managed key projects
including the Peru Pavilion at Expo 2020 Dubai, River Defences
in Northern Peru, and Chinchero International Airport.
Katherine is a member of the DRBF and an associate member of
Women in Construction.

PROGRAM (PKT)

Session Spekaer Time (PKT)

Opening Asif Riaz 16:00 - 16:05
1%t Session Marisol Tamara Ellis A. 16:05 - 17:10
2" Session A;‘::L‘ﬁ#;'gelﬁgrg’z' 17:10 - 18:10
3" Session | Matthias Neuenschwander | 18:10 - 19:10

Coffee Break -

19:10 - 19:30

4t Session Augusto Gutiérrez 19:30 - 20:30
th . Andrea Dalceggio, . .

5% Session Katherine Quiroz 20:30 - 21:40

Q/A Session - 21:40 - 22:00

REGISTRATION

PTTS/ITA/ACEP Members
Non-PTTS Members

35 USD (10,000 PKR)
50 USD (14,000 PKR)
25 USD (7,000 PKR)

PTTS Ym (Under 35)
10% DISCOUNT FOR GROUP REGISTRATION

Contact Us:

Email: commsecy@ptts.org.pk

b

Website: ptts.org.pk
. Call/WhatsApp: +92-339 0130933




